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Cross Ptains Area Emergency Medicat Services District Board

Meeting Agenda for Wednesday, October 22, 2025 @ 7:00 p.m.

Cross Plains Berry Fire Department, 1505 Bourbon Road, Cross Ptains, Wl 53528

L Catt to Order at 7i00 p.m.

ll. Rotl Catt. Jay Lengfetd, Mike Statz, Dave Laufenberg, Greg Hyer, Hotty Ettickson.

lll. Ptedge of Allegiance

Approval of Juty16,2025, meeting minutes. Thiswas an error. Lastmeeting
and minutes were from August 27,2025. Dave Laufenberg made a motion to

approve minutes. Jay Lengfetd seconded the motion. Motion Passed.

Public Commgnt - This is an opportunityfor anyoneto address the cross Ptains EMs Board on any

issue. Ptease observe the time timit of 3 minutes. White the Cross Ptains EMS Board enco u rages in put from

residents, it may not discuss or act on 6ny issue that is not duty noticed on the agenda. Thosewishingto
speak duringthe Meering are encouraged to register prio.to the startofthe meeting. You may atso register

your comment bysending an emait to eh]clQqpsspldlscl]!.9qlO by4:00 p.m. on the day of the meeting.

No pubtic comments.

vt. Cross Ptains Area EMS Association update by President Kelty Powett.

No report. Ketty not in attendance.

vil. Discussion/Action on 3d quarter financiats.
.Chief Eltickson makes a statement that there are four peopte atthis table and

they att budget differentty. Asking us to decide how budget wi[[ be made a nd

reported so we are a[[ on the same page.

rHotly should print a quarterty report. This report should NOT be prorated as it
makes it difficultto see where we are.
.Hotty witl always provide a Statement of Financia I position printed with Agenda.



vil.

tx.

rHotty witl ask bookkeeper on how to report Ambutance, if we fottow
governmentaI budgeting and if we should be using a differentform to show fixed
assets.
rHotty and Gregwitttatkto bookkeeper about transferring funds and how to zero these
out.

rHoltywitt make better report for check register and expenses automatically paid

through chec king account.

a. Checks written since Juty 16,2025. Dave Laufenberg makes a motion to
approve checks written from 711612025lhrou$h 1Ol2Ol2O25. Jay seconds
this motion. Motion passed.

b. Visa bitts for Juty, August and September 2025

Previously a pproved by Greg Hyer

Discussion/Action on 2026 Budget.
r Need to chec k form ulations/catcutatlons.
rDave Lautenberg makes Motion to approve 2026 budget with corrections and new

percentage atlocations. M ike Statz seconded the motion. Motion approved

unanimousty.

Discussion/Action on District Agreement, Amendments, Process, Timetable
and Meeting dates.
lChanges cannot be made by December 1, 2025
rTown of Berry doesn't want to extend per Berry Board vote.

.Mike to discuss wath board members 11/4/25.
rOther board members wit[ contact Duane to expedite reconsideration.
.Vittage wiu vote to authorize Jay to notice withdrawt from District since it is not ctear

Berry wit[ reconsider. Vittage prefers to renegotiate agreement rather than withdraw.
rTown of Berry Board Meeting 11/4/25
rvittage of CP to meet with Attorney 11/5/25 in order to meet the 1211 notice date.

Catcutating poputation or other cost allocation approaches
rDiscussion on DOA numbers, vacancies, etc.
12020 Poputation + New Buitding permits forthe most recentfutlyear times
2020 average househotd size without using census vacancy rate.

x



xt. Updates on NewAmbutance.
tDelivery Date is Monday, Octobet 27 ,2025.
rCheckwritten and co-signed by Mike Statz.

xil. Report from EMS Board Members:
a. President - Town of Cross Rains
b. Vice President - Vittage of Cross Plains
c. Treasurer - Town of Berry
d, Town of Springfietd

No reports from EMS Board members.

Xlll. Chief's Report
lchief ca[ed outforambulanceca[t. No report wittsend byemait.

XlV. Adjournment
Dave Laufenberg made a motion to adjourn. Mike seconded this. Motion
passed.

This meeting notice constitutes an officiatmeeting of the above-mentioned group and
was posted in accordance with att appticabte laws retated to Open Meetings Laws. lt is
possibtethat members of and possibty a quorum of members of other govern menta I
bodies of the m unicipa [ity may be in attenda nce at the a bove-mentioned meeting to
gather information. No action witt be taken by any governmentat body at the above
stated meeting other than the governmentaI body specificatty referred to above in this
notice. Upon reasonable notice, efforts witl be made to accommodate the needs of
disabted individuats. For additionat information or to request this service, contact the
EMS Chief at 608-798-2720 or chief@crossp[ainsems.com

enda a roved EMS Board President: G r, Chair Town of Cross Pta ins.



Checks Written 1010712025 - 7213112025

Date Check Number

10t7t2025 10690

70/6t2025 10697

701612025 10682

70170t2025 10698

ru70t2025 10706

7017512025 10699

70176t2025 10705

1017612025 10704

To Who

EMS/MC

Servpro of Dane County West

Ace Hardware

Kate Laufenberg

Securian Financiat Group

Ace Hardware

Boundtree

Middteton Ford

Cteaning up Water Damage

Bookkeeping Payment

Llfe lnsurance

MedicatSuppties

OitChange and Battery Check for R32

Payment tor Medications trom Vending

Machines at Hospitats

Medicat Suppties

Relmbursement

Gas for the month for R32

security and fire system

R33

Ambutance Bittlng Company

Medicat Suppties

Bookkeeplng Payment

Confrence ctasses for the week in Feb.

Hotty Ettickson

Payment for ALS catts with Middteton EMS

Medicatlons from Vending Machines at

Hospitats

Medicat Suppties

Stamps

R32 Gas for October

Patlent Relund

New CAD System for R33

Patient Refund

Patient Refund

Bug/Rodent kitter monthty

See lnsurance Payment 1112025 (MPIC)

77til2025
10t22t2025

L7/7/2025
! 77t2025

77t72t2025
7L177t2025

17173t2025

77t77t2025
77/73/2025

17113/2025

77177t2025

Amount

$1,182.96

$6,019.95

$68.67

$500.00

$52.s2

$9s.6s

$18s.32

$146.90

$746.35

$6u.35
$44.02

$s33.25

$38.4s

$226.17
5,180.00

$117.86

$334,586.00

$187.s7

$r,L57.L7
$soo.oo

10700

r0770

10703

10708

70772

70773

70717

10776

10718

70777

10721

70701

Dane County Treasurer

Boundtree

Katrina McKee

Kwik Trip

Jefferson Fire

Per Mar

M iddtesex lnsurance Company

Cross Ptalns W/lV Utltity

North Centrat Ambutance Sates

EMS/MC

Boundtree

Kate Laufenberg

10719 WEMSA

10714 City of Middteton
$500.00

$4ss.3s

$6.s9

$425.0s

$78.00

$594.66

$121.91

$s,877.30

$275.00

$250.00

$96.00

10720

70723

70726

70722

70728

70724

10731

t0729
10725

Dane County Treasurer

Boundtree

USPS

Kwik Trlp

GenCom

Kwik Kitt

10t20/2025

70t20t2025
70120t2025

70t27/2025
70127t2025

70122t2025

7012812025

10128t2025

10t30t2025
1017512025

rilu2025
7717t2025



77t79t2025

71tL9t2025

7711812025

7ilr8t2025
r 73t2025

7Urgt2025
77t73t2025

7U78t2025

17t78t2025

Lilil2025
72t2t2025
72t4t2025

7t/7912025

72t2t2025
!2t2t2025
721912025

72t7/2025
72t2/2025
7212t2025

72t712025

77173t2025

12t2t2025
12t7t2025

72t5t2025

AutoPay

AutoPay

AutoPay

AutoPay

70743

t0742
10739

70747

10733

10736

70734

1073s

70737

70744

70747

10750

$10,940.00

$340.oo

$148.10

$4,398.00

$234.0s

$212,83

$52.92

$92.09

$48.00

$784.47

$5s8.50

$M2.37

$1,011.40

$s00.00

$1,sss.70
$5ss.61

$2,928.00

$48s.79

$519.98

$286.11

$200.00

$4oo.oo

$14s.00

$1,364.5s

$111.89

$316.s0

$48.02

$564.28

$441.50

$24.95

$593.32

$9,640.00

$2,988.27

$20.82

$89.44

10746

10749

L0751

10755

L0732

r0748
10753

70752

Mid Towne Construction

GenCom

Cross Ptains Water/Sewer

Baycom

EMS/MC

Sauk Prairle Ptumbing

Securian FlnanciaI

Ace Hardware

Kwik Kitt

Detta Dentat

Knecht Buisness

MG&E

NathanietRyan

Kate Laufenberg

TDS

Streamtine

Boundtree

Boundtree

Jordan Zlmmerman

Centrat Square

R & R Doors

Sixchlps Catering

Dane County Treasurer

The 2100 Venue

Securian FinanciaI

Kwlk Trip

Boundtree

Ace Hardware

Econoprint

Gtattetter Speclatty Benef its

Brothers Main

Badger Wetding Suppties

Badger Wetding Supptles

Reconstruction on water damaged area

lnstatl for new Radio

Radlo for R33

Ambutance Bitting Company

Flxlng plpes per Vittage update ?

Llfe lnsurance

Dentat Payment

Payrott

Reimbursement for AEMT Ctass

Bookkeeplng Payment

Patlent Refund

Tetephone, Cabte, etc

New Website

Medicat Suppties

Medical Suppties

Hotiday gifts/awardsietc for hotiday party

Patient Retund

program and mapping for R33

fixing of garage door

Catering for Hotiday Party

Medications trom Vending Machines at

Hospitats

Hotiday Party

Life lnsurance

November gas for R32

Medicat Suppties

2026 check off forms for skitls

LOSA Payment for 2025

NewWasher and Dryer, Ours dled.

oxygen and Oxygen tanks

Orygen and Oxygen tanks

lnsurance paid us $ 17,510,45 (MPIC)for

entire project

Association paid for hatf ot this site.

7217 t2025

72t9t2025
72t72t2025
72t73t2025

7217512025

7U13/2025
72t77 t202s

t218t2025
72n8t2025
72173t2025

72115t2025

70754

10759

70762

70764

10756

1076s

10769

10756

L0776

10763

70767





7211512025

72/7 t2025

10768 Baycom

10757 Dane County EMS Association

$176.00 Face ptate and magnets for new radios

$150.00 2026 dues



Cross Plains Area EMS

2025 Budget
January - December 2025

TOTAL

ACTUAL BUDGET OVEH BUDGET Y"OF BUDGET

Revenue

15@ Ambulanca Fees

1500.1 Ambulance Service Revenue

1500.3 WGEMT

T€td 15004tr5danos FB€e

1 502 Surplus/Carry Forward
'1504.1 lnterest

1505 CPR Community Training Revenue
'1506 Oih6r lncome
'1506.1 Cash Back

Istel 150€ Otha..lIEI|e

Contfhxed income

Donalions dirccied by indivijuah

Govemmenl grants & contracts

Grants ftom other nonprofits

ln+ind donatons

Td Condbubd hoern€

Dividends

Municipal Fees

1601 Village oI Cross Plains (58.58%)

'l602 Town o, CrGs Plains (17.55%)

1603 Town ol Spdngfeld (14.15%)

1604 Town of Berry (9.72%)

rdfiua&dFo6
TdF€raanue

GROSS PROFIT

Expenditures

100 Gross Wages

101 Chi€, Wages

101.1 Chiel Stip€nsd

102 Deputy Chiet

103 FullTims Wages

103.1 FT Overtime

1m.2 PTo Paid otlt
'104 Pan Tlme Wages

104.1 Pan Time OT

105 Volunteer Stip€nds

106 Monthly Training
'106.'l M€eting

1(m.2 Evert Pay

107 FICA tax

171 Heallh lnsurance

306,'l 16_54

16,356.38

@$D- .

972.28

1,648.00

733.34

176.93
gtol.t

5,150.00

65,277.10

5,425.00

660.00

76512 ie
335.00

286,068.54

a6,702.24

69,557.76

47,514.81

.{8A"843,39

ia2'€€q96

$8925lq96

240,000.00

24q000-00

29,675.47

3,000.00

0.00

u00

286,068.54

a6,702-28

69,557.76

47,514.81

4EA,4A39

$762.51t!€

$76251a$

5,150.00

65,277.'10

5,425.00

660.00

76Fr 2 r0

335.00

0.00

0.00

0.00

0.00

000

$130.1iU51e

$130.17510

-t27.55 y"

13436 %

54.93 0/"

100.00 ./"

'100.00 %

100.00 %

100.00 %

10a00 96

717A7 %

717-97 %

't 00.00 %

100.00 %

1o0.42 0/"

94.07 "/"
66.24 "/"

-0.01

0.00

252.45

-5,932.79

-5,058.15

1,792.90

-6,447.40

-27.OO

1,7z,3.61

0.00

-5,125.00

800.00

27,930.41

4,U7.41

70,699.99

5,000.00

60,852.85

9,167.21
9,941.85

1,792.90

158,152.60

2,973.00

24,7z3.6'l

'l,875.00

800.00

27,930.41

41,152.59

70,700.00

5,000.00

60,600.00

100,100.00

15,000.00

165,000.00

3,000.00

23,00o.m

0.00

7,000.00

95.&5 %

99.10./.
107.49 "/"

26.79 v"

50,000.00 a231 v"

66,116.54

16,356.38

e_472_9.

-29,675.47

972.28

-r ,352.00

733.34

176.93

91027



Cross Plains Area EMS

2025 Budget
January - December 2025

TOTAL

ACTUAL BUOGET OVERBUDGET % OF BUDGET
172 Dental
'173 Workman's Comp lnsurance

174 Retirement

177 LiIe lnsurance

1 78 lncome Continualion Disability
'181 Length ol Service Award (LOSA)

190 CPR WaO€s

Totd 1e0 Gr€oo Wag6o

'I 75 WRS Accrual

186 CPR Cards

187 CPR Disposable Supplies

188 CPR Equipmel

20O Contractual Servicas

200.1 Medical Direclion

201 Comput€r Consuhing & Supplies

202 Bookkeeping

204 Payroll Processing Fee

205 Ambulancs Billing

205.1 Outreach

206 CAD sottware

208 Fire Alarm Systom Monitoring

209 Delib Maintenance

210 ALS hercefls
21 1 Patient Roimburssments

21 2 Scheduling Sorlware

213 Vector Solutions

21 4 LegayAccounting Fees

Totd200 Cenh.otrdsonib6
200.2 Employe€ Heahh Stipend

203 Utilities

203.1 Gas & Elecric
203-2 Motile Phone

203.3 Telephone, lnternet & TV

203.4 Water & SerYer

Td20O t Eae

250 FAP Expense

300 Supplies and Exponses

301 Otfice Supplies

301.1 Postage & PO Box

I6ral301 otfioo€q{Ss
302 Buildir€ Operating Cost

302.1 Building CleanirE Supdias

302.2 BuiHirE Maintenance

-2,3 t 8.68

13,842.00

41,183.56

78.94

19,700.00

362.98

572,97127

1,063.35

1,089.00

394.30

-1,107.55

1 ,200.00

9,812.34

5,500.00

6,178_50

15,784.53

44.O2

1,'t63.11

1 ,199./10

3,590.16

5,131.72

3,906.08

5,242.85

58J9e71

3,000.00

6.036.52

3,63:1.20

4,352.55

1 ,79'1.19

1AA1e46

20,716.36

46.40

2,832.59

310.91

914350

't ,139.58
18,255.34

13,000.00

45.000.00
.100.00

0.00

8,000.00
,O0.0O

56€200-e0

-2,318.68

842.00

-3,816.214

-321.06

0.00

1 1,700.00

-37.t2

4J7127

1 ,063.35
289.00

194.30

-1 ,207.55

-100.00

4,4',12.34

-1 ,500.00
78.50

2,588.53

44.O2

-fr16.89

287.40

-650.00

-2,409.U

5,131.72

906.@

4,732.85

-8,000-00

5Je4,1
0.00

-1,363.218

2,733.20

352.55

-1,008.81

714./G

20,7r6.36
46.40

-167 -41
't 10.91

15650

246.25 %

*.7510
101-19 %

136.'t3 %

197.15%
-1,',to7.55 %

106.48 %

91.527"
19.740h

92.31 "/"
't81.71 "/"
74.57 "/"

101.8 0/o

119.61 %

800.00

200.00
'100.00

1 ,300.00
5,400.00

7,000.00

6,100.00

13,200.@

1 ,500.00

912.00

650_00

6,000.00

3,000.00

550.00

8,000.00

5q61ee0

3,000.00

7,400.00

900.00

4,000.00

2,800.00

1+req00

3.000.00

200.00
q200.e0

850.00

10,000.00

77.54 "/"
't31 .51 0/o

59.84./"

130.Nv"
960.52 %

10467 %

100.00 %

41.57 0/"

403.69 %

108.81 0/o

63.97 q.

104.72*

94.42 0/o

155.46./"

9A-23%

289.58

4,255.34

134.07 1"

142.55 yo



Cross Plains Area EMS

2025 Budget
January - December 2025

TOTAL

ACTUAL BUDGET OVERBUOGET % OF BUDGET
302.3 lnsurance - BLD & PBOP

Tetal 3028r&ft9 qrr.nhg cst
303 Buildiog Supplies

305 Vehicle Cost

305.1 Vshicle Fuel

305.2 Vehicle Repair

305.3 Vehicls lnsuranca

Iel305 VdrEo C€6i

306 M€dical Supplies

306.I Disposable M€dbal Supplies

306,2 Oxygen

306.3 Medical Equipmenl

rdd 306.ire&dsqIDs
307 Uniforms

307.01 Unilorm Stipends - FT

Iel307 untums

308 Training

308.1 Public Rolations

308.2 TrainirE Suppli€s

308.3 School Expenses

308.4 Employee Recognition

IelSBlrdfltug
309 Equipmenvoapital Fund

309.1 Communicalion-Pager, Radio, & Central Square

Tood3qtEqqmaIltllo{,[dF nd

TdSoosqltsrrdEpm
302.4 lnsurance - Crime Policy

315 Dues & subsc-ridions

Advertising & maketing

lnsurance

207.4 Liatility insurance

IelAr8uranee

Otlics axpenses (deleted)

317 Bank fees & service charges (deleted)

IffilOft.€)eeil86 (d#l
fdE)q'on(hr6
NET OPERATING REVENUE

Other Ravenue

Ambulance f33 Fund

T6tC Otlar F€lt€ouo

NET OTHER REVENUE

20,481.39

696.80
'1,205.14

223tc43
13,999.22

856.53

14r55J5

60.00

3,121.26

3,957.71

5,948.99

5,427.54

14,9(550
't3,927.86

21,647.48

3595.74

1aL65!7f

500.00

1,000.00

110.00

5,481.39
-803.20

-2,794.46

u€a33
11 ,799.22

-343.47

1L455J5

60.00

1,621.26

2,457.71

2.34.iI.99

3,327.54

9'8(450
'10,927.86

6,972.4'l

77.ffi.n
sglsazz

500.00

r.000.00
't 10.00

136.54./o

46.45 "/.
30.13./"

10919 %

636.33 %

7'1.38 %

€&9e%

204.04 "/"
63.a5 vo

165.25 %

233.1010

20J,gc9r

4U.266/0

147.51 "/"
fr121%
141.01 %

2,267.@

21-6€1 ?)
'157.10

5,721.35

2,255.15

1,94:1.00

e,91950

2,300.00

1qL5O-00

800.00

8,000.00

5,000.00

9,000.00

22p00.00

15,000.00

1,500.00

4,000.00

20.50oee

2,200.00

1,200.00

alm0-00

1,500.00

1,500.00

3.600.00

2,500.00

9J0q0e

3,000.00
't 4,675.47

r.e7,n1l
E9rE5^./+Z

$u4e7-47
$0q6tm9

-3l3.00

451L92

-642.90

-2,278.65

-2,744.85

-7,057.00

-12"0€050

.57 "/"
164_7?%

19.64 0/"

71 .52 %

45.10 0/"

21.5910

46e9 %

2,890.00

e$oeo

10.00

10-0e

saoqr{55t
tsrt4a.gc

2,890.00

2t9qe0

10.00

1000

i75,0G.11

35sJCeg€

239,886.00

$r3a,rae00

0ant8e00

11029 9g

26C79 %

239,886.00

s239,88A00

e39,te00
0a0o

0000

0-00t6

&0096



u
January-Deember, 2026

Dbtribution account Total

Actual Budget
lncome

1500 Ambulance Fees

1500.'t Ambulance SeNice Revenue 260.000
'1500.4 Community EMS 1,000

Total forlgx) Ambulance Fees 10.00 $261,

MunicipalFees

1601 Village of C,oss Plains (58.58%)

1602 Town of Cross Plains (i7.55%)

1603 Town of Spdngfield (14.15%)

295,558.76

88,546.

71,392.

49.04't.'t

T@l lor funicipal Foes t0.00

l5O5 CPR Community Trainmg Revenue

Contributed income

Govemment grants & contracts

Total for Contribubd incooe

1,500

20,000.

$20,

Total for lncome $787,038.68

Cost of Goods Sold

GrGs Profrt

Ereenses

100 Gross Wages

30.00 3787
l

'101 Chief Wages n,zfi.
62,418.

r o,ooo

'102 Deputy Chief

103.1 FT Overtime

103 Full Time Wages

'l 04. t Part Time OT

1 04 Part Time Waqes

1 06. 1 ireeting

103.103.

3,0@.00

190.000

107 FICA tax

171 Health lnsurance 38,000

2,000

52,000

172 Oenlal

17il Retirement

177 Lib lnsurance

1 05 Volunteer Stirends

500

106.2 Event Pay

173 Workman's Cornp lnsurance

i al f-"ngth of S..io ewaru (iOSe)

190 CPR Wages

30,0(x).

2,000.

10,000.

'r0.000.

400.

Total for I 00 Gro6s Wagsa

200 Contraclual SeNices

201 Computer Consulting & Supplies

204 Payroll Processing Fee

2OO 'l Medical Diredion

$590,671

8,000

6.300.00

1,300

202 Bookkeeping

$o.00

6,500

1604 Town of Berry (9.72%)

to.oo

l

txx

o3,



205 Ambulance Billing

206 CAD softwaIe

208 Fire Alarm System MoniOring

210 ALS lntercepts

21 2 Scheduling Softrvare

213 Veclor Solutions

Total for 200 Cont-actual Servlceg

203 t tititbs

203.'l Gas & Ebctdc

203.3 Teleptrcne. tnfenlet & TV

203.4 Wat€r & S€{,er

203 2 Mobib Phone

Total for 203 l.,lilitieg

250 FAP E eense

3m Supplies and E@nses

302 BuiHing Operating Cost

302.2 Building Maintenance

302.1 Building Cleaning Supplies

302.3 lnsurance - BLD & PROP

Total for 3lr2 Building Op"rafng Co"t

306 i,ledical Supplies

13,500.00

2.000

1,000.

5.000.00
I

4,000.@

5.300

30.(x,

7.,100.00

4.000.00
l

2,800

4,000

srE,ax,

20,000

5,000.

I 'r,000.

2,300.00

$0.00 $8,300.00

306.1 Disposable iredical Supplbs

306.2 Oxygen

306.3 iitedical Equipment

Total fo. 306 ,ledical Supplbs

301 Offce Supplies

20,000.00

1,500.m

5.000.00

$0.1+ 326,500.fi)

30i.1 Postage & PO Box

Total for 3Ol Offica Suppli6

305 Vehicb Cost

305.1 Vehicb Fuel

3,000.00

250.00

10,000.00

305.2 Vehicle Repair 8,000.

305.3 Vehicle lnsurance

Tdl tor 305 Vehicle Coot

3,886.

l2'l
307 Uniforms 4.000.00

t.zoo.oo307.01 Uniform Stipends - FT

Total for 307 Unifoms

308 Training

308.1 Public Relations

$5,200.00

4,00o.

308.2 Training Supplies

308.3 School E)@nses

2,000.00

5,000.00
+

308.4 Emplo]ree Recognition

To(al for 3O8 Training

4,000.00

309 EquipnEnucapital Fund

:Og.f Co--un;catior,-pager,EOo, & Centrat Square

9r 5,qr0.00

I.ooo.oo

i.ooo.m

Total for 309 Equip.nenucadtal Fund

Total for 3lr0 Suppli€6 and Erpensss

$r0,0(x).00

90.00 990,r

1.000.00186 CPR Cards

tCi cPn oi"posaute srpptix 500

L

15z r,9u,.00

00

250.00

oo

3t



500.00

3.500.00

1.600.00

10.00 429,007.00

$0.00 |E,031.68

315 Dues & subsc.iptions

To{al ior Expens6

Other Expenses

Net Otlrer lncome

Nel lncome $0.00 38,031

Opgratiru lncorne

Other lncome

188 CPR Equipment

200.2 Empbyee Health Stipend



January 14,2026

A bullet point summary of the changes to the cross Plains Area EMS District Agreement
the Town of Cross Plains would support.

The fust step of the budget process would be the District board recommending a
budget with a majority vote. The District budget would then require majority
approval from mernber communities' goveming bodies. This would not include
municipalities that receive services through contracting. However, if the budget
increase year over year exceeds the consumer price index plus 2oZ, the budget would
requiire 2/3 approval fiom the member communities.
Annually, the member municipalities would make good faith eforts to adopt
resolutions for the levy increase under Wis. Stat. $ 66.0602(3Xh) that would allow
for increasing the respective member levies by EMS budget increases equal to CPI
plus 2Yo.

The EMS Board would use reasonable efforts to allow for online/zoom aftendance
at meetings. Similarly, the district would use reasonable efforts to make meeting
materials available online.
Modifr the budget apportionment formula by using a combination of a

municipality's population, equalized value, and calls for service. The Town believes
this formula would accurately capfure the amount ofservices used and the potential
for service calls to a member community and therefore be a better way to calculate
budget apportionment. Additionally, the proportionate share would be averaged
over five years to avoid large increases to an individual community year over yeirr.

The Town would like to clariff the mediation process. The Town doesn't have a
preference regarding what the process will look like, just that there is a more specific
process, such as 'melines for mediation, selecting a mediator, etc.

Clarifu that the District is a distinct legal entity that has the authority to contract,
sue, and be sued.

The Village previously expressed interest in specifring that a member that has less

than five percent share will not have voting rights. The Town would be willing to
consider this if the other affected towns agree to this concept.
The Town does not object to the rolling two-year notice for withdrawing from the
District or modifuing District boundaries.
The Town agrees that the Secretary and Treasurer roles and responsibilities should
be clarified.

a

a

o

a

a

o

o

ia

o

There may be other items worth modifuing in the Agreement, but the above points are more
substantive areas of the Agreement that the Town believes can be improved.

ruservgrcghcy6/D€sktop,,TcP Outline of EMS Agre6ncnt Charycs.docx
l/l4DA69:58 t*I



Village of Cross Plains
PO Box 97, 2417 Brewery Road

Cross Plains, Wl 53528
Phone: (508) 798-3241

Fax: (608) 798-38t7

January 14 2026

To: EMS District Board Members

From: Jay Lengfeld

Subject: Agreement Discussion - Modifications and Updates

I thought it would be helpful to prioritize the issues for the agreement discussion.

Priority 1

. Section 2.01 - withdrawal terms

. Section 5.12 (new) - Operating Budget

. Section 10.01 - Withdrawal from District

Priority 2

. Section 3.01- Voting

. Section 11.01.02 (new) - Mediation process

. Section 7I.O2.OZ - Expense of Arbitration

Priority 3

. Section 3.03 - Update to current practices

. Section 5.03, 5.04, and 5.05 - Update to current practices

1



Rutes for Chief from the board

Cross Ptains EMS Chief, or their representative is designated to post notices for
District Board meetings to compty with Wisconsin Statute 1 9.84.

ln addition to an emait notice to the editor of the Middteton Times-Tribune, atl

district board members and att clerks of vittage and towns in the EMS district;
meeting notices witt be posted on Crossptainsems.com and on Cross Ptains EMS

buitding at 2027 Park Street Cross Ptains, Wl 53528, in a location easity visibte and

accessibte to the pubtic.

lf the District's governmental web site is not availab[e, the posting tocations witl be:

Cross Ptains Vittage Hatt, 2417 w. Brewery Road, Cross Plains Fire, 150'l Bourbon

Road and Cross Ptains EMS buitding.

Agenda notices witt be distributed and posted no tater than 24 hours before the

meeting time.

Adopted by Cross Ptains EMS Board on 3/1 5/2023

Updated?

1



General Rutes

2- person verification system on paying bilts. Bookkeeper and Chief wittdo bitts
togetherand bookkeeper witl enter them into euickBooks, timiting errors and
ensuring accurate numbers. Chief witt then sign and send checks; if either party has
questions on the bitt, this witt be brought to the board for approvaUdiscussion.

2-person verification system on payrott. Chief witt fitt out form ontine for
Bookkeeper. Bookkeeper witl double-check the hours, overtime, hotidaypayand
meeting pay. Bookkeeper witl then send to payrotl company. Chief and Bookkeeper
witt doubte check numbers before payrotl approves.

VISA bitts witt be compited monthly atong with receipts and statement and sent to
President of the EMS Board for approvat.

Checks written witl be reported at each District Board meeting for approvat. This

shoutd be sent to att 4 board members with agenda.

Past meeting minutes witt be typed up by the EMS Chief and sent to the President for
approvat. Once approved, meeting minutes shoutd be sent to att 4 board members

and viltage and town cterks to be posted. ln addition, meeting minutes witt be

posted on CPEMS website.

Checks over $2,000.00 witt need to be signed by Chief and by the District Board

Treasurer.

The Chief is not auowed to make money orders from either bank.

Chief witt deposit att incoming money to Lake Ridge Bank checking account untess

otherwise directed by board.

The Chief witt not have a petty cash fund. lf anycash is received either bydonation

or by staff, Chief witt notify Bookkeeper immediatety and itwilt be deposited into

Lake Ridge Checking Account that same day.



Medical Controt lmptementation and Evaluation of the eA/el program

Cross Plains EMS witt utitize both Medicat ControUMedicat Director and peer review for our

QA/QI program.

1 . Peer review witl be performed by the Chief, Safety Officer and other personnel that
have had QA/QI training. A standardized form/method wilt be used to make sure
protocol was foltowed as outtined by MEP. Any Echo [eve[ ca[[ or other catt that
reviewer has questions on witt be sent to Medica[ Director for review.

2. Skitts witt be kept track of so that CPEMS can make sure all emptoyees are meeting

at[ requirements for skitts.

3. No one that does QA/QI may review their own cat[.

4. Peer reviewwitt be audited byChief to ensure QA remains objective and protocol

based.

5. Remediation training witl be done individuatty or service-wide if deemed

appropriate.

6. Dane County EM also reviews caUs and assists with suggestions as needed or may

make suggestions for our QA program in genera[.



I
2
3

4
5

AGREEMENT FOR EMERGENCY MEDICAL SERYICES

WITH CROSS PhINS AREA EI}TERGENCY IVtrDICAL SERVICES DISTRICT

6 THIS AGREEMENT is by and between the village of cross plains, a municipal

7 corporation under wis. stat. chapter 6l (hereinafter sometimes referred to as'f{!!f4!QE) and

8 the Towns of Berry, Cross Plains and Springfield, each a body corporate and politic under Wis.

9 Stat. Chapter 60 (hereinafter sometimes referred to as ']@9") (collectively, the

10 "I4UNIC[P&ITIES") and shall be deemed effective when signed by all parties.

11 RE,CITAI^S

12 WHEREAS, Wis. Stat. $66.0301 provides that any village and any town in the State of

13 Wisconsin may contract with other municipalities of the State of Wisconsin for fumishing of

14 services or joint exercise ofany power or duty required or authorized by statutes;

15 WHEREAS, under the terms of Wis. Stat. $66.0301, any village and/or any town in the

16 State of Wisconsin is included within tfue dsfi1i1i6n of the word "Municipality;"

17 WHEREAS, Wis. Stat. $66.0301 provides that any agreement thereunder may include a

18 plan for the administration of the function or project which may include, among other things,

19 without limitation because of enumeration, provisions as to proration of expenses involved,

20 deposit and disbursements of funds appropriated, creation of a commission, selection and

21 removal of commissioners, and the formation and letting of contacts;

22 WIIEREAS, Dane County, Wisconsin through its Dane County Emergency Medical

23 Services Commission has encouraged adjoining villages and towns to create local emergenry

24 medical service districts to provide Emergency Medical Services and local ambulance services

25 within said districts;

I20t't 48-29



26 WIIEREAS, as a part of the agreements creating Emergency Medical Services districts,

27 the districts are asked to enter into a mutual aid agreement or automatic aid agreernent with other

28 similar districts in Dane County all of which were set forth in an agreement entitled: "MUTUAL

29 AID / AUTOMATIC AID AGREEIVENT;''

30 WHERD,AS, the goveming bodies of the Village and Towns joining in this Agreernent

3l have each considered tlre value of continuing to have a local Emergency Medical Services

32 district and providing mutual aid 1p similar districts within Dane County, and each by their

33 respective goveming bodies has adopted a similal' rcsolulipa authorizing the continuation of the

34 Cross Plains Area EMS District C'DISTRICD and authorizing the District to enter into mutual

35 aid agreements and conduct its business in accordance with the law, and on the terms and

36 conditions set forth in this Agreernent

37
38
39
40
4t
42
43
44

45

46

47

48

AGREEMENT

NOW TIIEREFORE, in consideration of the above recitals, which are incorporated
herein by reference, and other good and valuable consideration, the sufficiency of which is

hereby acknowledged, the Municipalities, pursuant to resolutions approved by their respective
goveming bodies, do hereby agree to be bound as follows:

The Village and Towns hereby jointly ratifu the creation and continuation of a local

Emergency Medical Services ('EMS') district known as the Cross Plains Area EMS District

C'DIS'IRICp for the purpose of fumishing emergency medical services to the territory

described in this Agreement and to be operated and maintained in accordance with the terms,

conditions and plan described in this Agreement

49
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50

5l
52

53

ARTICLE I

CREATION. TERRITOR INCLUDED AI\D NAME

54

55

56

57

58

59

60

6l

62

63

64

65

66

67

68

69

70

7t

11

73

,

I.OI _AUTHORIry

This Dstrict is created under, by virtue of and pursuant to the provisions of Wis. Stat.

$66.0301, and the enabling authority set forth under the provisions of Wis. Stat. Chapter 60 and

Chapter 61. The Municipalities have determined that the word'District" is more descriptive

locally and better recognized by the electorate than the word "Commission " and for that reason

shall use the word 'District," rather than "Commission," to describe the govemmental entity

created by this Agreement pursuant to Wis. Stat. $66.0301. In keeping with this decision, the

goveming body of the District shall be known as the "DISTRICT BOARD" rather than the

"Commission."

I.O2- ENABLING ACTS

The respective goveming bodies of each Municipality have authorized this Agreement

and ttre execution and delivery hereof to the Distric! and the resolutions of each Municipality are

incorporated herein by reference. The execution of this Agreement by the officers of each

Municipality certifies that each goveming body adopted such resolution in a legal manner, at a

legally constituted and legally held meeting of each of such governing bodies. Such resolution

and tle adoption of tle same are included in the official minutes of each of such meetings. Such

resolution in each case has in no way since said adoption been alterd amended or rescinded and

is presently in full force and effect. Certifred copies of each of the resolutions from each of the

Village and TOWN Boards are on file in the office of the Secretary of the District Board.

201744-29



74

75

76

77

78

79

80

8l

82

83

84

85

86

87

88

89

90

9l

92

93

94

95

96

I.O3 -TERPJTORY INCLUDED

The territory included in thejoint Emergency Medical Services District and served by the

District is all of the territory within the corporate limits of the Village of Cross Plains (as may be

amended over time as a result of annexation and,/or detachment) and those parts of the Towns of

Berry, Cross Plains and Springfield as described in Exhibit A, which is attached hereto and

incorporated by reference.

I.O4 _ OFFICIAL NAME

The official name of the District is:

* Cross Plains Area Emersencv Medicd Services District"

I.O5 _ OTTMR DEFINMONS

As used in this Agreement:

"DISTRICT' means the govemmental entity established by this Agreernent and lhe

aggregate territory included therein. Ambulance and other emergency medical services shall be

provided by the District in accordance with this Agreement and Wisconsin law.

"DIS'I'RICLBOABD" refers to the governing authority of the Distric! which shall have

the responsibilities and authority described in this Agreement and Wisconsin law.

"GOVERNING BODj('or "!4UNIgru-@BD" refers to the governing body of

each Municipality that is served by the District. For towns, the goveming body is the Town

Board. For the Village, the goveming body is the Village Board.

"!4UNIC!8AUTY." or "!4UNIQIruITIE" refer to the parties to this Agreement:

the Village of Cross Plains, a m"nicipal corporation organized under Wis. Stat. Chapter 6l

(sometimes referred to as "&Il\!qE'); and, the Towns of Berry, Cross Plains and Springfield,

420174a-29



97

99

9u

100

l0l

l1l

tl2

113

tr4

t15

ll6

each a body corporate and politic organized under Wis. Stat. Chapter 60 (hereinafter sometimes

referred to as '.l]]W). The Village and rowns may be referred to individually as a

"Mg!S!E!!q" or collectively as the "Mgleipditb."

ARTI EII

TERM

102 2.Ol - CO CEMENT AND TE ATION

103 The initial term ofthis Agreement shall commence on December 1,2017 (the "Bffecfyg

104 @h") provided rhat the Agreement has been executed by all Municipalities, and shall continue

105 for a period of five (5) years thereafter. The initial term shall be extended thereafter for

106 successive five (5) year terms unless written notice of withdrawal or termination of the

107 Agreement is provided by one Municipality and nrrr (2) years notice is received by the other
Municipalities. at least two

(2) years prior to the end of a term-

IO8 ARTICLE III

109 MANAGEMENT

ll0 3.OI - DISTRICT

117

The District shall be governed by the District Board. The District Board shall consist of

five (5) members, each ofwhom shall reside within the District and b€ appointed to represent his

or her respective Municipality. The EMS Chief shall serve as an ex-officiol member of the

District Board. Each Municipality shall appoint a representative to serve as a member of the

District Board, and shall determine whether the reprerntative shall or shall not b€ required to be

an elected ollicial of the Municipality. [:.ach reprcsentalire uill hare one (l) \ole on thc Distriet
Boarti unlcss their N{unicipalit\'s proportionat!- sharc ofcost is iess thart ll\c (5)pcrcent antl thcn

arc a non-r'oting nrenrber. Appoinfrnents shall be made, and vacancies filld in the

same manner that the Municipality appoints members and fills vacancies on its own committees.

I An ex-officio member is a member ofa body (srrch as a board committee, or commissioo) who is part ofit by

520t748-?9



virtue ofholding another ofEce or position. Thc chiefhas no voting righs as an ex-officio member.

620t748-29



ll8

l19

120

121

122

t23

124

t2s

t26

127

128

129

130

l3t

t32

133

134

135

136

137

138

Appointrnents shall be made and approved at the Municipality's organizational meeting

following the April elections, with the intent that the appointment be effective as of the District

Board's first meeting in May. Failure of the Mrrnicipal Board of any municipality to appoint a

member to the District Board at the April organization meeting shall not constitute a waiver of

the right to appoint. Making an appointuent shall be a s6ltinrring obligation of said Municipal

Board until complete and any District Board member without a successor at the expiration of his

or her term shall continue in office until his or her successor is appointed and qualified. In the

event of a vacancy from any Municipality, a successor shall be appointed for the balance of the

term in the same manner as a regular appointrnent. If a member of the Diskict Board is

ternporarily incapacitated or absent, as determined in the sole discretion of the appointing

Municipality, a substitute member may be designated by the appointing Municipality until the

return of tle absent member or end of the incapacity. Each District Board member shall be

considered appointed upon the filing of a written certification of appointment by the Municipal

Clerk of his or her Municipality with the Secretary of the District Board. A Municipality may

choose to appoint an alternate annually and said altemate may attend District Board meetings on

a regular basis; however, only the desigrrated appointed representative shall have a seat at the

table and participate as a memb€r of the District Board until the altemate is needed and asked to

serve because of the appointed representative's absence or incapacity. A Mrmicipal Board may

remove and replace its representative on the District Board with or without cause by providing

written notice to the Secretary of the District Board. In the event of any such removal or

vacancy, the Municipality shall appoint a successor in the same manner as a regular appointnent.

3.02 _ CERTIFICATE OF APPOINTMENT

7

139

201748-29



140 The Municipal Clerk of each Municipality shall annually certifu its appointed

141 representative member on the District Board. Similarly, the Municipal Clerk shall certifu

142 alternates, successors, removals, appointments and other actions with regard to said

143 Municipality's representative(s). Certification shall take the form of a writing from the

144 Municipat Clerk to the Secretary of the District Board. An email may constitute the requisite

145 writing for this purpose.

146 3.03 - OFFTCERS

147 Due to annual appointtnent of its members, a new District Board takes office at the May

148 meeting of each year. The District Board shall hold an organizational meeting annually, at a

149 regularly scheduled meeting held in May (after April elections), and elect a President and Vice

150 President. In the event of a vacancy in the office of President or Vice President, the District

15 I Board shall elect a successor to replace said President or Vice President to fill the unexpired term

152 of the vacating officer.

153 In addition, the District Board shall provide for a Secretary and Treasurer. This position

154 shall be combined as one position until the District Board chooses to separate the position. It is

155 not nec€ssary for the Secretary-Treasurer to be a member of the District Board. The District

156 Board shall appoint the Secretary-Treasurer for an indefinite term, and the Secretary-Treasurer

157 shall serve at the will of the District Board. The Secretary-Treasurer shall be compeosated as

158 determined by the District Board. The Secretary-Treasurer does not have voting rights, unless

159 the Secretary-Treasurer is a member ofthe Board

160 3.M_GENERALPOWERS

161 The District Board shall have the possession, care, control and management of the

162 property and affairs of the Disrict and the Deparme , zubject solely to the limitations set forth

201748-29 8



163

t64

165

166

167

168

t69

t70

t7t

172

t73

t74

175

176

t77

178

179

180

l8l

182

183

184

in this Agreement or in amendments to this Agreement In addition to this general grant of

authority and responsibility, the District Board shall have certain specific duties and

responsibilities as enumerated in this Agreement.

ARTICLE ry

PURPOSE OF CR-EATION

4.01 - PURPOSE

The purpose of the District is to have a local emergency medical services district to

provide certain emergency medical services within the territory that comprises the District. The

services provided by the District include: local ambulance and related direct services; operation

and maintenance of equipment needed for such services; goverumce and administration of the

District; and, budgeting and managernent of finances for operation of the District.

4.02 _ CONTINUING RESPONSIBILMY

The District Board is authorized and directed to continue the operation of the local

emergency medical services district in a manner that: (l) serves the residents of the District; (2)

improves District facilities and services in accordance with the available technology; and, (3)

recognizes what is economically feasible under the circumstances. The District Board shall have

this continuing responsibility until zuch time as the Agreernent is terminated.

ARTICLE V

OPERATING PROCEDURES

5.01 _ MEETINGS OF THE DISTRJCT BOARD

The District Board shall meet regulfily at least four times a year at a time and place

established by the District Board. The regular meeting place is zubject to change at any time by

action of the District Board. Special meetings may be called and held upon written notice from

9

t85
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186 the Presiden! Secretary-Treasurer and/or any two District Board mernbers of the time and place

187 of meeting and the purpose of the meeting. Notice of the meeting shall be provided by dre

188 person properly calling the meeting, or his or her designee, as required by Wisconsin,s open

189 meeting law. Accordingly, notice shall be posted at least 24 hours before the commencement of

190 the meeting, unless an emergency exists sufficient to permit an emergency meeting with 2 hours

l9l notice. The District Board may only conduct business if a quorum is present. Three mernbers of

192 the District Board shall constitute a quoru L Members may be present in person or via

193 telephone, VOIP, Skype or other similar means that allow the member to hear and participate in

194 the meeting. Action may be taken at any such meeting by a majority of the quorum present

195 unless othenvise provided by law or agreement. The District Board may also hold closed

196 sessions for the purposes permitted under Wisconsin's open meeting law in accordance with the

197 requirernents of said law.

I98 5.02 _ MINUTES

199 The Secretary of the District Board shall attend all meetings of the Diskict Board, keep a

200 full record of the proceedings, reduce the same to writing as minutes subject to approval by the

201 District Board, and keep the minutes as a public record. In the event the Secretary is absent, the

2O2 Presiden! or other person chairing the meeting, shall appoint an acting secretary to take the

203 minutes of the meeting.

204 5.03 _ PRESIDENT AND YICE PRESIDENT

205 The President shall be the chief executive officer of the District Board and shall preside

206 at me€tings of the District Board. The District Board is responsible for management of the

2O7 business operations of the District and shall have ganeral conhol and responsibility for the

20t148-29 l0



209

208

210

211

212

21,3

2r4

2t5

216

217

218

2t9

220

221

223

22s

226

227

228

229

business affairs of the District. It is not intended that the President or the District Board control

the day+o-day operation or direct local emergenry medical services to the District.

The President shall, when present, preside at all meetings of the District Board. The

President shall have the authority, subject to the control of the Board, to sign, execute, and

acknowledge on behalf ofthe Board all deeds, mortgages, notes, bonds, contracts, leases, reports

and other documents and instruments necessary or proper to be executed in the course of the

business of the District, or authorized by resolution of the District Board. In general, the

President shall perform all duties incident to the office which are hereby declared to be similar to

those of a Village President and such other duties as may be prescribed by the District Board

from time to time, except as herein limited or enlrged.

The Vice President shall have the same responsibilities and authority as the President, but

only at such times and for such duration as the President is absent or otherwise unable to perfomr

the duties of the President set forth above. If it is unclear that the President is able to perform the

duties required of the office due to illness or incapacity, the District Board shall take a vote and

the determination shall be made by a majority of those present and voting. Where the

determination is made that the President is unable to perform the duties required ofthe office due

to illness or incapacity, the Vice President shall serve as President for the duration of the

President's illness or incapacity. The Vice President shall also have such other duties as are

determined by the District Board.

5.04_SECRETARY

The Secretary shall keep the minutes of the meetings ofthe District Board; draw and sign

all orders upon the keasury in the manner provided by Wis. Stat- $66.0607 and $66.0608, and

keep a full account thereof with appropriate books and records; see that all notices are duly given

222

224

230
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231 and in accordance with the directions of the Board or as required by law; be custodian of the

232 District records; and make reports required of the District Board to state agencies and other

233 govemmental 66d[ie5 inqluding the Municipal Boards of the Municipalities, unless t}re same is

234 required to be filed by the President or the Treasurer or separately by the District Board. In

235 general, the Secretary shall perform all duties incident to the office which are hereby declared to

236 be similar to those of a Village Clok except as herein limited or enlarged, and have zuch other

237 duties and exercise other authority as from time to time may be delegated or assigned to him or

238 her by the District Board. The person designated to hold the Secretary and/or the combined

239 oflices of Secretary-Treasurer (as determined by the District Board) is not required to be a

240 member of the District Board and such person shall be selected for an indefinite term to serve at

241 the will of the District Board.

242 5.05 - TREASURER Needs to be updated to reflect actual duties.

243 The Treasurer shall be in charge of and be responsible for all funds and securities of the

244 District; shall receive and give receipts for monies due and payable to the District from any

245 source whatsoever and deposit all such monies in the name of the Disrict at zuch banks, kust

246 companies or other depositaries as shall be selected or designated by the District Board; and shall

247 disburse such funds fiom time to time in the manner as hereinafter provided. The Treasurer $all

248 keep a detailed account on suitable books in such manner, as the Dislrict Board shall direct. In

249 general, the Treasurer shall perform all duties incident to the office which are hereby declared to

250 be similar to those of the Village Treasurer except as herein limited or enlarged and may have

251 such other duties and exercise otler authority as may from time to time be delegated or assiped

252 to him or her by the District Board. The Treasurer shall be bonded by a surety company licensed

253 to do business in the State of Wisconsin in such amounts as determined by the District Board.
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258 5.06 _ DISBURSEMENT OF FI,]NDS

259 Funds shall be disbursed by order check and it is hereby provided that Wis. Stat.

260 $66.0607 shall apply to the District Board as to approval and authorization of disbursements and

261 the procedure or payments through order check. Any disbursements ttrat are over Two Thousand

262 Dollars ($2000.0O) shall require two signatures: the EMS Chief and one otler District Board

263 manber. Credit cards and/or other means of disbursernent of fimds may also be used for

264 payment of approved and budgeted expenses in accordance with a policy approved by the

265 District Board.

266 5.07 _ PUBLIC DEPOSMORIES

254

255

2s6

257

267

268

269

270

271

272

273

274

The person desigrated to hold the Treasurer and/or the combined offices of Secretary-Treasurer

(as detemrined by the District Board) is not required to be a member of the District Board. The

Treasurer or the combined Secretary-Treasurer shall be appointed by the Board for an indefrnite

term to serve at the will ofthe Board

The District Board shall desigrrate a public depository for its accounts. In addition, the

District Board may designate other depositories for the purpose of depositing or holding funds or

acting as a paying agent. All funds of the District shall be considered public deposits and be

governed by Wis. Stat. Chapter 34, and the desigrration of the depositories aforesaid shall be

made at the discretion of the District Board as provided in Wis. Stat. $34.05.

5.08 _ ACCOI]NTING SYSTEM

The District Board shall maintain a system of accounting in conformity with the

generally accepted accormting principles and methods customary for such a District. The

District Board shall have an independent financial audit of the District's financial records275
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278

279

280

281

282

283
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285

286

287

288

289

290

291

292

293

294

295

296

297

298

prepared no less than every five (5) years, in a manner determined by the District Board. Copies

of the audit shall be fumished to the Clerk of each of the Municipalities.

5.09 PAYMENT FOR TIME ANI) EXPENSE OF BOARD MEMBERS

Each Municipality shall determine whether to pay per diems and./or reimburse the District

Board member(s) that the Mrmicipality appoints. To the extent that such payment or

reimbursement is approved by the appointing Municipality, the District Board member may be

reimbursed by his or her respective Municipality for actual expenses including mileage, per diem

for attending meetings, and for other days spent in the service of the Disaict. The District shall

not provide any such payments or reimbursement to District Board members.

5.IO_CONTRACTS

Contracts of the District for equipment, supplies and projects included in the budget

approved by the Municipalities shall be made in the name of the District, subject solely to

approval by tie District Board. To be binding on the District, all contracts of the District over

Five Thousand Dollars ($5000.00) shall require signatures of both the EMS Chief and the

President of the District Board. The threshold amount for contracts requiring two signatures, as

set forth in this Section 5.10, may be changed from time to time by resolution of the District

Board.

5.II _CONSTRUCTION

All contracts for public construction in excess of the threshold amounts set by Wis. Stat.

$61.55,2 as may be amended fiom time to time, shall be let in accordance with Wis. Stat. $61.55,

which is incorporated herein by reference. The District Board is authorized to bid, award and

2 The threshold arnormt as ofMarch t, 2015 for wis. Stal. 61.55 is $15,000
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299 administer any zuch contracts for projects included in the approved budget for the District, as

300 approved by the Municipalities. Other purchases of equipment or supplies included in the

301 approved budget may be made directly by the District Board, or its desigree, or let to bid in a

302 manner determined by the District Board.

303 5 l) OPERATING BUDGET

304 The District Board is authorizcrd to increase the operating budgct to 3% annually. Budgets
over 30lo must be approved by all Municipal Boards.

305 5.123 - PROFES ONAL SERVICES

306 The District Board may employ from time to time or contract for the services of any

professional help such as engineers, accountants, attomeys or other consultants with needed

expedise.

5.134 - BY-I-A,WS

The District Board may create and establish by-laws for its own operation not in conflict

witl any of the provisions of this Agreement and may amend such by-laws from time to time as

it sees fit

ARTICLEVI

ACOTJISITION OF PROPERTY

6.01 _ EOTIIPMENT AND SUPPLIES

The District is hereby authorized to obtain the ambulance, medical equipment and two-

way radio and communication equipment as recommended by the District Board and consistent

with the reasonable requirements established by the Dane County Emergency Medical Services

Commission, The District Board is furtler auttrorized to acquire such additional equipment from

time to time as it deems advisable and necessary as well as to accept additional equipment or

supplies from the Dane County Medical Services Commission or other govemmental agencies.

Said District Board is firther authorized to provide for the acquisition of supplies, as they deem

201748.,D 15
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321

322
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advisable and necessary. The District's acquisition of any and all such equipment and supplies

shall be consistent with the District's approved budget.

324 6.02 _ FACILITIES

325 The District Board shall take the necessary steps to provide facilities for the ambulance

326 and other equipment and for operations in connection therewith, Including but not limited to

327 Bedrooms, Kitchen, Training and living space as well as District operation office space whether

328 by leasing or acquisition. Any acquisition that would require the Municipalities to firmish funds

329 in excess of those necessary for leasing of comparable facilities shall require prior approval by

330 no less than three ofthe four Municipal Boards.

331 ARTICLE VII

332 **
333 7.OI _ BASIS OF DTVISION OF COST

334 Each Municipality shall pay its proportionate share of costs for the District in the

335 proportion that its population bears to the population of the entire District ("Prooogtiongle

336 Share). The population of each Municipality herein shall be based on the population shown by

337 the last State of Wisconsin Deparknent of Administration Demographics Services Center

338 Census. The District Board shall establish an equitable method, as determined by the District

339 Board" to determine the population where only a portion of a Municipality is included in the

34 District.

341 7.02 _ REOUIRED PAYMENTS

342 The District Board shall apportion and assess the District's costs against each

343 Municipality based on its Proportionate Shre. The Treasurer of the District shall bill each

201744:29 l6



344 Municipality for its Proportionate Share twice a year on or about February 15 and August 15.

345 Each Municipality hereby agrees to promptly pay its Proportionate Shfie. It is recognized ard

346 agreed that the District requires a working cash balance and should at all times keep sufficient

347 funds on hand at the time of billing each Municipality so that there will be sufficient funds to

348 carry the District tbrough until the anticipated receipt of funds from the next assessment.

349 The District Board may also apportion and assess each Municipality its Proportionate

350 Share in advance of making extraordinary equipment purchases or supply purchases. To the

351 extent mileage charges are inadequate to provide for the purchase ofa replacement ambulance

352 and ambulance-related equipment, the District Board may levy assessments sufficient to

353 maintain an adequate sinking fund, dedicated solely to the purchase ofa replacernent ambulance

354 and ambulance-related equipment. Any extraordinary equipment or supply purchases shall

355 require prior approval by % of the Municipal Boards.

356 ARTICLE VIII

357 OPERATION

358 8.01 _ INTERGOVEPNMENTAL AGREEMENT WITH DANE COUNTY

359 It is understood that the District Board will enter into an agreement with the County of

360 Dane, Wisconsin (' Dang-Coutrtr ), as is customary and required for coordinated operation of a

361 local emergency services district, By the resolution of the Municipal Boards of the

362 Municipalities authorizing this Agreement, the District Board is hereby authorized by the

363 Municipalities to enter into such an intergovernmental agre€ment with Dane County ("Cou4ry

364 Aqreement'). A copy of the County Agreement is hereby incorporated try reference. The

365 Municipal Boards acknowledge tha! in the future, there may some enlargements, modifications,

366 reductions, alterations or amendments. It is hereby declared and provided that the authority to
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374

375

376

377

378

379

380

381

382
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384

385

386

387

3U8

formulate and agree to minor modifications is delegated to the District Board. Minor

modifications are those that are zubstantially in conformance with the purposes set forth in trc

current County Agreement. Any material changes or enlargements of purposes in the future, as

reasonably determined by the District Board, shall be submitted to the Municipal Boards for

approval. The District Board is further encouraged and empowered to execute automatic aid

agreements and/or mutual aid agreements with adjoining districts.

8-02 - DISTRICT OPERATION

The District shall provide and tain personnel, operate the equipment and perform the

emergency medical services deemed necessary for the territory served by the District. The

District Boad shall provide general oversight rather than day-to-day operational management of

the District. (See also Section 8.03 EMS Chtef and Operating Perconnel below in this

Agreement.) The District Board's responsibilities shall include: (1) recommending an adequat€

budget for District operations to the Municipalities; (2) oversight of the key operations personnel

identified in Section 8.03 of this Agreement; (3) obtaining appropriate insurance coverage (for

real properQr, equipment, liability, worker's compensation, and so forth); (4) financial and audit

review; (5) responsibilities set forth in this Agreement; an( (6) such oversight as is generally

provided by boards of local govemments.

8.03 - EMS CHIEF AND OPERATING PERSONNEL

The District shall have an EMS Chief, Deputy Chief of Operations and Training

Infectious Control Officer and Medical Drector who will manage the day-to-day operation and

direct services of the District in a marmer that assures that emergency medical services are

provided in accordance with Wisconsin Statutes and the Wisconsin Administrative Code. The389
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390 District Board shall have the authority to hire, review, commend, discipline and terminate the

391 EMS Chief using procedures that are customary for public employees. Other key District

392 personnel (that is, the Deputy Chief of Operations and Training, lnfectious Control Olficer and

393 Medical Director) shall report directly to the EMS Chief; howeveq the EMS Chief s authority to

394 hire, review, commend, discipline and terminate such key personnel shall be subject to review

395 and approval by the Dstrict Board.

396 The EMS Chief shall be the chief executive officer of the District. The EMS Chiefs

397 command and operations shall be subject to the budget recommended by the District Board and

398 approved by lhe Municipalities, and oversight by the District Board. The Chief shall recommend

399 and provide for the rules, regulations and conditions for operation of the Distric! as necessary to

400 rander emergency medical services to the extent such services are desired by the District, which

401 rules, regulations and conditions shall be subject to review and approval by the District Board.

402 The District will have both voltmteer and paid staff. While there will be intermediate

403 management levels, all volunteer and paid staff of the District are under the overall supervision

4O4 of the EMS Chief.

405 The District Board shall obtain such advice and exp€rtise from the EMS Chief and others

406 as deerned necessary and prudent to assure that the District operates in accordance with law.

407 Such rules, regulations, conditions and extent of services may be identified by descriptive terms

408 or words such as a "code" or "District rules and regulations" and may be enlarged, modifie{

409 reduced or amended from time to time by recommendation of the EMS Chief, subject to

410 approval by the District Board, except to the extent limited by this Agre€ment or by firture

411 amendments of this Agreement.

412 8.M _ SYSTEM OF CHARGES
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413

414

415

416

411

418

419

420

42t

422

423

424

The District Board is hereby authorized to establish and maintain a system of charges for

services to be performed by the District and to make changes therein from time to time, as it

deems advisable and necessa4r. The system of charges shall be adopted by resolution of the

District Board. The District Board shall retain authority to make exceptions to the system of

charges on a case-by-case basis, as reasonably determined by the District Board.

ARTICLED(

ADDITIONALAREA AND MINOR CHANGES IN BOUNDARIES

ONALMUMCIP

The District may agree to include additional area from other adjoining towns or villages

subject to the approval ofno less than three of four of the Municipal Boards.

9.02 - MINO CIIANGES

The District Board without approval of the Municipal Boards, may agree to alter the

boundaries of any Town already partially within the District, to include additional territory or to

reduce the territory from any such Town, with the approval of the Town Board of zuch Town antl
nrLlst qi\ c at lcast Iuenty-tbur (24) nronths noticc t() all Municipul Boards.

ARTICLE X

WITHDRAWAL

IO.OI - WITI{DRAWAL FROM DISTRICT

Any of the Municipalities who are parties to this Agreement may withdraw from the

District in accordance with the following procedure. The Municipality desiring to withdraw

shall notifu the District Board at least two (2) years prior to u,ithdraw datc. to tle end of the
initial term or

successive renewal tertrns of the Agreement. An appraisal of the assets of the District shall be

made by the District Board or caused to be made by a third party as ofthe withdrawal date. The

District Board or third party shall take into consideration the depreciated value of the equipment

425

426

427

429

430

431

432

433

434
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436 on hand. In making such appraisal, no equipment belonging to Dane County or contributed by

437 Dane County or any other govemmental unit shall be included in the equipment apprarsal.

438 Following said appraisal, the District Board, in consultation with the Municipalities that

439 did not give notice of withdrawal, shall determine whether to compensate the withdrawing

440 Municipality and continue the Distric! or terminate the District entirely and compensate all

441 Municipalities on the basis of their Proportionate Share as of the withdrawal date. If the decision

442 is 1o continue the Dishict, payment shall be made to the withdrawing Municipality in the moth of

443 February that occurs 14 months after the December 3l withdrawal date nnless, during said 14

444 months, the ranaining Municipalities elect to dissolve the District instead of making srch

M5 payments. In the event of dissolution of the District, property on hand shall be sold and the

446 assets shall then be divided among the Municipalities based on the Proportionate Share as of the

447 date of with&awal.

448 Notwithstanding the foregoing, and only with respect to those Towns where only a

449 portion of the Town is within the District, the Town may provide the required notice withdraw a

450 portion of its territory from the District but in such event shall not be entitled to any withdrawal

451 payment. The assets to which the now withdrawing portion contributed shall be considered a

452 contribution from that portion of the Town that remains in the Distict.

453 ARTICLEXI

454 DISPUTE RESOLUTION

455

456 I1.01 - INFORMAL DI

451

SPUTE RESOLUTION.

If any Municipality has a dispute conceming any of the matters of this Agreement, the

Municipality asserting the dispute shall first seek to have the matter resolved informally by458
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459 providing the District Board with a written notice stating the nature of the dispute. If informal

460 resolution is not reached within forty-Iive (45) days from the date of the notice, the Municipality

461 asserting the dispute shall provide written notice of the dispute and the desired outcome to the

462 other Municipalities who are parties to this Agreernent. If informal resolution is not reached

463 wirhin forty-five (45) days from the date of the notice, the Municipalities agree to mediate the

4@ dispute. Nothing in this provision shall preclude any party from filing a notice of claim or taking

465 other action required by statute to preserve its rights under applicable notice ofclaim statutes.

466 Need a mediation process here.

467 11.02-ARBTTRATION.

468 Arbitration is to follow any unsuccessful mediation unless the parties agree to forego

469 mediation and proceed directly to arbitralion. If any of the terms, duties, obligations or

47O responsibilities of the Agreement caonot be resolved via mediation, or if any Municipality

471 believes that a provision is rurenforceable or that there has been a material breach of this

472 Agreemen! the Municipalities agree they will timely notifu the others, or their successors or

473 assigns, of any intent to seek arbitration for a final and binding declaration concerning srch

474 dispute or breach of this Agreement. A determination of disputed matters described in this

475 Agreement and/or whether there has been a material breach ofthis Agreement, will be conducted

476 via arbitration hearing, that the arbitrator's decision to be final and binding upon the parties. The

477 parties agree to mutually agree upon a single arbitrator to decide the dispute, or if no agreement

478 on selection of an arbitrator can be reached within 5 business days of notice or arbitration, any

479 party may petition the Dane County Circuit Court for appointment of the arbitrator. Each

480 Mrmicipality shall bear equal costs of any arbitration proceeding. All other provisions of the

481 arbitration and the conduct of the hearing shall be pursuant to Wis. Stat. Chapter 788, or its

482 su@essor, unless otherwise ordered by the arbitrator or agreed by the parties.
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11.02.01 Authority of Arbirators Limited The arbitrators shall not have the

authority to add to, changg alter or modift any ofthe terms or provisions of rhis Agreement.

11.02-02 Expense Of Arbitrators Shared. The expense of the arbitrators shall be

divided and shard among the Murdcipalities in accordance with their Proportimate Share.(ln
conflict with line 479 - 48O) Each Municipaliry' shall hear cqual costs of any arbitration ploceeding.

ARTICLEXII

MISCELLANEOUS

I2.OI _NOTICE

With the exception of bills from the District to the Mrmicipalities, any notices permitted

or required under this Agreement shall be in writing signed by the party giving notice and served

upon the Clerks of the Municipalities, the Secretary of the District Board and the EMS Chief of

the Department. Service shall be by personal delivery or another method that provides

confirmation of delivery such as service by a process server, certified mail with retum receipt

requested or commercial delivery by a service such as Federal Express, with delivery tracking

requested.

I2.02 _AMENDMENT

This Agreement may be amanded at any time hereafter by an instrument in wriring

executed by the proper officers of each Municipality and supported by a certified copy of a

resolution duly adopted by a majority vote of the Municipal Boards of the Municipalities within

the District.

12.03 E TIVE OPERATION DATE FOR DISTRICT

The effective date of the organization of the District pursuant to this Agreement shall be

December l, 2017, provided that the Agreement has been executed by all parties.

504
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506

507

508

509

IN WTINESS WHEREOF, the Village of Cross Plaias, 2417 Brewery Road, Cross

Plains, WI 53528, Dane County, Wisconsin, by its Village Board has caused this Agreement to

be signed by its Village President and by its Village Clerk, to be effective as of Decermber 1,

20t7.

VILI-AGI, OF CROSS PI-AINS
DA]\TE COTJNTY, WISCONSIN

BY
Pat Andreoni, Village President

ATTESTED BY:

Caitlin Stene, Village Administrator / Clert

ACKNOWLODGEMENT

Personally came before me this 

- 

day of 2017, Pat
Andreoni, Village President and Caitlin Stene, Village Administrator / Clerk of the above named
Village of Cross Plains, Dane County, Wisconsin, to me known to be the persons who executed
the foregoing instntrnent and to me known to be such Village Preside,nt and Village Clerk and

acknowledged that they executed the foregoing instrument as such officers as the act of said
Village by its authority.

Notary Public
State of Wisconsin
My Commission Expires 

-

510
511

st2
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514
515

516
517
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519

520
521
522
523
524
525
526
527
528
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530
531

532
533

534
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536
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Cross Plains Area EMS Ride Along Program Policy

GENERAL POLICIES

fils

Subject: RIDE ALONG PROGRAM

General

The ride along program is intended for potential interns, applicants, student volunteers, or
community members seeking an understanding of Emergency medical Service (EMS) and also for
students needing course required field experience (ride time).

Procedure

1. People requesting a ride along must read and fully understand the Ride Along program

standard operating guideline

2. People requesting a ride along must fill out a Ride Along Application to be considered.
3. Ride Along must sign and date the Agreement assuming risk of injury or damage, waiver and

release of claims and indemnity agreement.
4. Ride Along must submit forms listed above.

5. Once forms are submitted a background check may be conducted.

6. Pending a positive background check, if completed, a staff member will contact the potential
Ride Along to schedule a date for their participation.

Rules for Ride-Along

1. Dress and appearance

a. Riders shall be neat and clean in appearance. Their personal hygiene and grooming

must be acceptable to the department standards. while participating in the Ride

along Program, the Rider is, in effect, representing the Cross Plains Area EMS

Department.

b. Riders shall wear suitable attire. Dark pants and light plain shirts are recommended.

No writing or artwork is allowed on clothing, except small brand logos are acceptable

Riders must wear flat, closed-toe shoes.

Purpose

ln response to the increasing demand from potential lnterns, student volunteer, and community
members wanting to learn more about the Emergency Medical Services of Cross Plains a ride along
program has been initiated with the Cross Plains Area EMS.



Cross Plains Area EMS Ride Along Program Poliry 'f iti "i
2. Riders shall wear no exposed jewelry except a ring, watch and, ear rings that do not hang below

the ear lobe

GENERAL POLICIES

Subject: RIDE ALONG PROGRAM

Bules for Ride-Alons. continued
3 Ride along hours

a. Riders wishing to ride along on EMS responses will generally be restricted to the hours
of 0600 to 1800.

b. Exceptions may be granted on a case-by-case basis.

4. lnstructions and Rules:

a. No person shall be permitted to participate in the Ride-a-long program unless he or
she has first submitted a signed copy of both the following Department forms: (1) Ride

Along Application; and (2) Agreement Assuming Risk of lnjury or Damage, Waiver and
Release of claims and lndemnity Agreement. The forms shall have been approved and
in the possession of the Crew Chief. Refusal to complete these forms or false
statements of any nature made on these forms will disqualify the applicant from
participating in the Ride along Program.

b. The rider may not use cameras or recording devices unless authorized by the Crew

Chief. Any photos taken by a Rider showing emergency activities are the property of
the Department until released by the Crew Chief.

c. The rider must not leave the immediate vicinity of the EMS vehicle in which they are
riding unless the Crew Chief ofthe apparatus has given them permission to do so.

d. The rider must obeythe orders and instructions given to them by Crew Chief.

e. When the ambulance is assigned to an escalated incident, the rider may be dropped
off at a safe location. The rider should remain there until Department or other assigned
personnel retrieve the rider. The rider will provide his or her own transportation to and

from Cross Plains Area EMS Department.
f. Persons with a criminal background may not be allowed to participate in the Ride along

Program.
g. Either the Department or the Rider can terminate the tour at any time.



Cross Plains Area EMS Ride Along Program Policy r'n'; !

h. lt shall be understood by the Rider that participation in the Ride along Program is a
privilege and that the basic premise of the program is to learn more about the
functions of Cross Plains Area EMS in general.

GENERAL POLICIES

Subject: RIDE ALONG PROGRAM

Rules for Ride Along. continued
i. The Rider agrees not to discuss names or persons involved in any EMS case or other
incidents. Each Rider will be considered a confidant of the EMS Department and it is
essential that all matters pertaining to recipients of EMS or related service by the Cross

Plains Area EMS Department and any and all personal information including but not
limited to, names, medical history and statements Bathered remain confidential in
compliance with federal HIPAA regulations.

j. The rider must carry a valid driver's license or ldentification.

k. Only the EMS student riders will be allowed to assist with patient care and

management, conduct patient assessments, and document the various aspects of
assessment and management.



Section: Safety & Heatth Section:800.05 Page 1 of
Subject Pubtic Safety Rehab Date of lssue: 'l 1 /01 /2025 Date Revised

Sconei To provide guidetinesto EMS Personnet on management ot Pubtic Safety Providers

operatingatthe scene ofan emergencyor a training exercise that meetcriteria rorentering
rehab.

BACKGROUND: Emergency operations require signiticant physical activity, but no rescuer

wilL be required to perform emergency operations beyond safe tevets of physicaLor mentat

endurance. This protocol is imendedto examine and evaluate the ptrysicat and mentat

status of emergency workers workingon an emergency incident or a training exercise and

determinewhich treatment, ifany, is necessary. Personnel rehabilitation usingappropiate
protocots in this area witt decrease iniury,isk and enhance recovery lor later emergency

operations. Based on NFPA 1584 (https://www.nfpa.orglcodes-and-standads/att-codes-

and-standards/tist-of codes-and-standards/detaiI?code=1 584).

Criteria tgr Entering8ehab:

. Use of a 2d 30-minute OR

. A singte 45- minute SCBA cytinderoB

. A singte 60- minute scBA cytinder oB

. 40 minutes of intensive work without a SCBA

PROCEDURE:

. Log personnet into rehab sector

. Assist in removal ot a[ PPE and otherequipmem, at minimum turnout coat, Nomex hood,

and turnout putted down to knees

. lfthere are any complaints of injuryor ittness, perform immediate assessment and goto

appropriate Dane county/MEP protocoL

. Recommend transportation if comptaints of:

o Chest pain

o Shortnsss of breath not readity improved with Oxygen

o lrregutar HR or HR >85% ofNFPA predicted maximum [ (220-Age bpm) x O-851

o Syncope or AMS o Vomiting

comnErlt€d tGUl l: can re type this out?

co.nrmnrad lxI2RrI $is protocol is putted st aighr
out of lh€ MEP bool.



Provider judgement or member requesting transpon

o Notityincidentcommand

. 1o-minute rest period, orat hydration, temp€rature controlas indicated

. Obtain vitat signs at I O minutes - does individuat meet arry ol these criteria?

. Temp >100.5 (not may be inaccurato after orst hydration)

. sBP >160

. DBP >100. RR <12 or >20

. spo2 <93%

o lf no criteria above are met and no compLaints, then release personnelfrom rehab sectol

o lf any criteria above are m€t, then:

r lnitiate tut[ assessmant

. Goto sppropriate protocot as indicated

r Transpoft if indicated

. Reassess vital,rs after additionat 1o-minute rest periods

. lf any SbnormatVS as above, recommend transport if indicated orat minimum
cessation of lunctioning withio the operation and notify incident command

. lf att normal,ized, then release rnember from rehab s€ctor

o ll no improvem€nt after30 minutes ot rehab, recommend transport

**This Protocot is adapted ftom 2025 MEP EMS Protocots, as such, itwitt be

updated as necessary in accordance with future Dane County EMS andlor MEP EMS

Protocots for Public SaIety Personnet Rehabititation-Speciat Operations *'

Comm.ot.d I6u3I: t@d?

Co.ntt ll d IGI}II sre rre usi.s sheets o. h arewe

C.orutEllr.d tlrasf{: w€ ha,c sn6$ in the binde.,
but i wwtd like to mass produce lhe forms that i lound -
th€y c.n b€ mutit - lunctional (cs. u$ tor check i./out
and r*oding rehab inro)

C..rutEri.d Olcff,+ X,atrina, do yur h e6cnpyot
th€ slr6l3FU Emlo lE? I wanr to a<ld om to poLica



Procedure

Rehabititation Area Set Up

Suppties

Accountabitity board/Rehab Documentation Pape.s

Rehab Documentation Bindel

Pop Up tent or ponable shotter with removable sides

Chairs or benches

Tabte

During Hot Weather

o ""Cooter filled rvhh towel,s and water, battery operated funs, batteries

DurinE Cotd Weath€r

o *"btankets, tor,vets, emergsncy btankets, heater

Water

Rehydration powdar packets

Protein snacks, high catode snacks, bananas

Ponabb garbage ban with bags

wipes/towets

Establishing Rehabilitation

lflire command requests rehab 1 person on CPEMS wiLt be designated

Rehabitatation Manager aod coordinate att rehabititation measures

l, CPEMS is on scene and no immediate need for EMS is determined and criteria is

metfor estabtishing rehabititation as per protocot, then 1 person from CPEMSwitl

communicate with fire commandthat rehab shoutd be estabtished and wilt then

become th€ rehabititation manager and coordinate att rehabititation measures.

o During incident scene operations, additionat EMS tlanspon capabte basic

tife support shatt b€ on site as pan of the incidem scene rehabilitaton for the

evaluation, treatment and transport ot symptomatic members.

Dwing ,raining oxercisas, Drsic lrrb suppon pe.s.,,,nea and equipmaot shau be

oa srte as coordtnaGd tn advanca flith Ctoss Paains Fire DeDardnefi
Fot liy€ frre trsining sN acquirad sttucturss, smergency medical services with
transpott cap€blliUas s[all bo trrrrltDla in eccordance wittt NFPA lttoil

Co.nnE id IGfr4: wno is cllu.E rd sedd Arnbo?

ColtrrEni{ Iu!l4: re srrcutd ch.ct tho MABAS

csrts end se wfi€n . secoid ,i8 woutd be aulo Pag6d.
oths wis€. as soon as r€hab is d€t€.min€d to b€ n€eded
6 secoid ng shdtd be rcqu6ted.

Co.fln rir.d tHBr,I I crn Fr mb€scrrds.



BehAb{itation MAnageI Job Rots ad.pred]'m NrpA 15a4 $and.rd m rno Rsh't i}'r'rbn p'dssror x6mb.E Dud,E

Ehdg.n yOE ..tioGsdTrai.ir€€t@i6)

. The rehabititation maoager shatt provide the Accountabitity Officer with a Rehab

personnet accountabitity card and name ptates (a.k.a. passpoft).

. When format rehabititation is estabtished, the rehabititation manager shat[ be

responsibte for at[ rehabititation activities.
. The rehabititation manager shatt designate responder for rehabititation location(s)

and have the location(s) communicated to incident personnet.

. The rehabititation manager shatl ensure that the tocations inctude a gateway and a

process for contamination reduction priorto rehab entry.
. The lncident command or rehabititation managershalt identilythose resourcesthat

might be needed atthe rehabititation tocation.
. The rehabititation manager shatt request necessary medical personnel to evatuate

symptomatic members being rehabititated accordingto the above EMS protocot.

. The rehabititation manager shal[ request necessary resources for rehabititation of
personnet.

. The rehabititation manager shalt maintain accountabitity of aLt personnet in the
rehabititation area.

. The rehabititation manager shal release personnetfor reassignment ortor
demobilization and post incident recoveryfottowing rost and recovery.

. The rehabititation manage. shatt maintain appropriate records and documentation.

. The rehabititation manager shatt retease those individuats needing additionat

medicat care to EMS.

. Format rehabititation shatt be located in the cotd zone.

. The tocation shatt include a gateway and a process foa contamination reduction.

Priorto PPE dotfing.
. The tocation shatt provide protection from the prevailing environment condhions

. For hot environments, the tocation shatt inctude shade. Fans and/ or air
conditioning and a pLace to sit.

Comtrl.ntsrd IGUI Ol: hd will w know if fire reeds to be
decontaminated prior to r€hab?

Commlnt d IXI|I2RlOl: iwill puta te,m defintions

Comm.nd lIIl! I R1OI 6tt rhis means is that we n6ed
an arca for fircfighters io take off scBAs, hoods, jackets,
helrnets ect we .lof,'t want that stuff in the rohsb area
because it isvret, smetty and could have stuf on tthat
migl't mate us sick lorgan@hemicats, soot, ect)
it ats cEates tnpping hsz.rds that we don\ want-

Location (aoaprea t om NFPA 1s,a4 s.!.dad 6 rh. Fohrbilirrid Pm* td Hert6 odiiE EmqS@.y opdatioG ddT6i.in8



Forcotd or wet environments, tie location shatt provide dry, prot€cted areas, out of
thewind; heated areas and a ptiace to sit.

The tocation shatt be free oI exhausttumes, from apparatus, vehictes and

equipment.

The tocation shoutd be large enough to accommodate. Muttipte crews and

rehabititataon personnet. Based on the size ofthe incident.

The tocation shalt allow access for EMStotranspo,t members to a medical
treatment facitity as necessary.

When the size orthe operation orgeographic barriers timit members' access to the
rehabititstion area.

The incident commander shatl estabtish more than one rehabithation a,ea.

Each rehabititation area shatt be given a geographic name consistentwith its

Location at the incident site.

Rehabititation Etf orts

1. Log personnet into rehab sector
. Assist in removat ofatt PPE and other eguipment, at minimum turnout coat,

Nomex hood, andtumout pulled down to knees

2. Medicst monitoring- Specifies a minimum of six conditions that EMS must assess

in each member during rehab:

a. Presence of chest pain, dizziness, shortness of breath, weakness, nausea

or headache.

b. Generat comptaints such as cramps oraches and pains.

c. Symptoms of heat or cotd-related stress.

d. Changes in gait, speech or behavior-

e. Atertness and oriemation to person, ptace and time.

,. Anyvitat signs considered abnormat in tocat protocot (see aDove Dane

County/MEP Public Salety Personnel Rehabination Protocol).Ihe specific vitat

signs and what delines normat is entirety upto tocat medicat control and

depanment medicat authorities.

Vital signs inctude: temperature, pulse, respirations, btood pressure, puts€

oximetry and carbon monoxide assessment usingeithe. an exhated breath CO

monitor or a putse Co-oximeter (i.e. a putse oximeter designed to measure

carboxyhemogtobin).



'r'r*When emergency medicatcare is provided, the incident commanderand
heatth and satety officershatt be notified. t**r*for CPFD is there a sarety officerot
is it the accountabitity officer?

3. Rehydration

a. 12.5 fl oz (1 bottte) water /1 bottte of water with rehydration powder during rehab
minimum,
r*be wary not to over hydrate asto avoid hyponatremia*"

4. Catorie reptacement

a. Catorie replacement should be tscithated during incide,ts exceeding th ree hours
in duration or situations where members are tiketytoworkfor more than one hour.
b. Catorie reptacement shoutd be in the form ot high catorie foods that are shetf
stabLe and easaty portabte.

Some great options at short-term incidents (1 to 2 hours):

" Granota or powe. bars

" Fruits (apptes, oranges, bananas)

" SmaLtturkeyor ham sandwiches

o Fortonger incidents (over 2 hours), consider:

" Hovcotd soups, broths or stews provide easity digestibte nutrition

ApDles. oaames and bananas provide supplementat forms of enel8r and
nutritiqn and should always be avaiiablE

Fatrytods llksiot dogs. bomburgeEad pizza-though taslv-shoutd be avoided

due to the high fat content, which can leadto lethargrc performance.

"*wheneverfood is avaitrabte, means lor membe.stowash their hands and taces

must atso be provided.**

5. Rest, Retief, Recovery

a- reliel from climate conditions
- active/passive heating/cooling
- tans, water-soaked towel,s for cooting
- btankets, heaters for hsating



*see atso EMS protocots for Heaucotd lnjury*

b. 10 minutes (minimum)of rest
6. Retease - Prior to teaving rehab, EMS must confirm that membeE are abte to

safety perform lutt duty.
7. Rehab Disposition/Member accountabitity-Th6 personnet accountsbiLity system

musttrack membsrs assigned to rehab as they enter and lea\re.

a. Rehab Manager releases from rehab and sends pe.sonnel back to accountabitity
for nexttask or d€mobitization.

b. Rehab Manager reteases to EMS unit for transport il indicat€d and informs
accou ntabitity oflicet. "*'safely olticet .*.il present

DoasInenlajio

Rehabititation documentation report shatl be created and inctudethe lottowing

information:

Unit number

Member name

Time in / time out lor membe(s) / crew entering or teaving the .ehabititation area.

lfthe member is refened tor medicat evatuation

Term DoJinitionsi

Rehab Manag6r: 1 CPEMS member designated at start of rehab to manage att rehab

activities and communications with firelcommand/other EMS aEenci€yother resources

Firefighter decontamination area: a place fo. firefighters to remove gear(i.e. SCBAS,

Jackets, hoods, hetmets etc.) so that it is not in the rehab area addingto clutter and

noxious smetts (smoke) or atlowing potentiatty hsrmtutchemacals near other personnet

who do not have protoctive gear on.

Apparatus: any vehicte used for the incident- inctudingfiretrucks, command cars, Uaw

enf orcement vehictes, ambu[ances etc-
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Cross Plains Area EMS Peer SuDoort Prosram Poliw

Purpose

The purpose of the Peer Support Program is to provide a core group of personnel who are

trained to provide support, information, and assistance program referrals to department

members and family members who are seeking assistance whether it is related to a critical

incident, day-to-day work stress, or personal life stress.

Policv

It is the policy of this department to provide services to department members to help maintain

and improve the wellbeing of department members after being exposed to significant trauma.

The Peer Support Progclm (PSP) will act as a liaison to the department member's employee

assistance program (EAP) and support for department members and family members. Peer

Support Members (PSM) will adhere to the guidelines set forth in this policy, including

confidentiality and mandatory reporting guidelines.

Program Structure

A. Oversight of the Cross Plains Peer Support Pro8ram will lie with the Deputy Chief of the

department. The program supervisor will be the Cross Plains Peer Support Team Coordinator

(Coordinator).

B. Role ofthe Program Coordinator

a. Responsible for supervision of PSMs and overall program implementation and

utilization.

b. Maintain roster of PSMs, including correct contact information, and assist in the

selection ofthe new PSMS, as needed.

c. Work with the EAP provider to provide ongoing training for PSMs, as well as other

agency training on EAP and mental wellness topics.

d. Coordinate meetings and share information with PSMs, as needed.

e. Work with the other agencies to facilitate progEm use and assure adherence to
program guidelines.

C. Role of Peer Support Member (PSM)



a. To serve as a peer support person for department members and their families seeking

information on EAP resources for issues such as work or personal stress, emotional

stress, addictions, financial stress, relationship difficulties, and family concerns.

b. PSMs will NOT provide therapy or counseling but will act as a referal person to
available resources.

c. PSMs may be called in at the time of a Critical lncident to serve as a resource to the

department and affected personal. PSMs will assist with coordinating a defusing

immediately following a Critical lncident, as well as the needed debriefing(s) in the
hours and days following the incident.

d. PSMs called in during a Critical lncident will be responsible for making follow up

contacts with affected department members at intervals, to be determined by the

mental health provider, related to that Critical lncident.

Expectations of a Peer SuDoort Member

A. Convey trust, provide anonymity, and assure confidentiality to department members seeking

assistance.

B. Be available for peer support contacts and willing to provide support on a voluntary basis.

C. Complete all necessary paperwork for the purpose of documenting program utilization.

D. Attend mandatory training and periodic refresher traininS.

E. Understand there is a minimum commitment of service to the peer support team.

F. Follow and comply with Code of Ethics.

Confi dentialitv Guidelines

All contacts with the Coordinator, PSMs, and an EAP Providers shall remain strictly confidential

unless:

A. Prior written consent is obtained from the department member through an EAP Provider that

specifies exactly what information may be disclosed, to whom, and for what purpose.

B. A case of suspected child or elder neglect or abuse because Mandating Reporting

Requirements.



C. A threat to one's own life or safety, or that of another.

D. A report or information required to be reported by police per S.S. 968.075 (Wl Domestic

Abuse Law).

E. A report of having committed or threatening to commit a crime.

PSMs are NOT afforded the same legal privilege regarding confidentiality the EAP Providers

receive. There is no guarantee a court, whether civil or criminal, will no! under some

circumstances, be able to order, either the individual seeking assistance through the PSB or a

PSM to whom the individual spoke, to disclose any conversations which may have taken place,

unless the PSM has confidentiality privilege under Chapter 905 ofthe Wisconsin State Statues.

A. All PSM5 are required to complete a new PSM training. The trdining shall occur as soon as

practical after appointment as a PSM. PSMs shall not function as a PSM unul initial training

has been received and the Code of Ethics signed.

B. Periodic meetings/trainings may be called by the Coordinator, as needed. One

meeting/training will be required per year for the Cross Plains Peer Support Team at a

minimum of 2 hours.

C. All PSMs will document a minimum of 6 hours annually of related/refiesher training through

other means-

Selection Process

A. The Coordinator and PSMS will continually recruit new members.

B. Members involved in peer support do not need to be off probation, as qualities and

experiences desired for the position may already be inherent in the candidate.

C, Selection Process

a. Letter of lnterest submitted to Coordinator

b. Questionnaire provided by training facilitators or Coordinator

c. Peer Letter of Recommendation

d. lnterview with training facilitators

Traininp Requirements



Activation of Peer Support Team

A peer support contact can start in a number of ways, including but not limited to:

A. An individual coming to a PSM.

B. A PSM reaching out to an department member, either on their own or at the request

of someone else.

C. A request to have PSMs present during a debriefing or defusing following a crifical

incident.

D. Depending on scale of a critical incident, several PSMs may be called to assist with
coordination of resources and services.

Peer Support Member Code of Ethics and Removal from Position

A. Upon completion oftraining, a Code of Ethics declaration is read and signed. A signature on

the Code of Ethics demonstrates the PSM has read, understands, and agrees to abide by the

Code of Ethics.

B. All PSMs must adhere to the responsibilities in the Code of Ethics declaration, or they will be

removed from the PSP.

C. lf a PSM lails to comply with any one or several of the outlined ethical responsibilities, or for

other related reasons, it is the discretion of the Coordinator, to remove the member from

their role as a PSM in the PSP.

D. A PSM who violates this policy may also be subject to discipline within the PSMs host agency

in addition to removal from the program.

E. Given strenuous personal and profussional reasons, PSMs may be allowed to take a step away

from the program for their own mental wellness. The PSM will need to contact the

Coordinator about the potential leave.

a. They will be considered in suspended status during this time.

b. Once the PSM has returned to a place of mental wellness, they will be allowed to
participate as a PSM again in full standing.



Reportinp Requirements

A. Each PSM contact will be documented on the Peer Support Contact Tracking Form. This form

shall NOT contain any identifoing information.

B. The Peer Support Contact Tracking Form shall be submitted to the Coordinator on a monthly
basis.

C. Only the Coordinator will maintain any program records. Records and actions taken under the

PSP will be maintained in strictest confidence and only anonymous information for statistical

evaluation will be recorded to show program utilization.

D. No reference to any PSMS contact will be placed in an department member's personnel file,

unless the Confidentiality Guidelines are breached based on the previously mentioned

notations.


